Board of Commissioners
JOINT SPECIAL CALLED MEETING

A Joint Specia Called Meeting of the Board of City Commissioners and Board of Spalding
County Commissioners was held Monday, October 15, 2001 at 5:30 at the City Courtroom
located at 231 East Solomon Street, Griffin, GA.

Those in attendance from Spalding County were Chairman Merrill Massengale, Commissioners
Dick Morrow, Michael Kendall and Johnie McDaniel. Commissioner Martha McDaniel was
absent due to her attendance at a Rural Development Meeting in Albany, GA. Also present were
County Manager William Wilson, Assistant County Manager Michael Sabine, Finance Director
Jinna Garrison and Clerk Phyllis Doane.

Those in attendance from the City of Griffin were Mayor Geraldine Jackson, Commissioners
Carlton Imes, Tom Perdue, Anthony Dickson, Joanne Todd and Rodney McCord. Commission
Dick Slade was absent. Also present were City Manager Ron Rabun, Attorney Drew Whalen,
Administrative Services Director Julia Luke and Executive Secretary Arlette Smith.

Mayor Geraldine Jackson called the meeting to order and welcomed the Board of County
Commissioners and other guests.

The purpose of the meeting was to have a consultant with Governmental Solutions, Ltd. present
the Tax Equity Review that was done by their company. Present from Governmental Solutions
were Barry Hall and Steve Burnette, who presented the report in detail to both Boards.

The consultants highly recommended the introduction of special tax districts that could be
utilized to better account for taxes levied and benefits received.

There was a discussion regarding road cost alocation, which has never been brought into the
equation before.

After the presentation and discussions, Mayor Jackson stated that both Boards had a lot to
consider and discuss in their individual meetings and they would have come back together to
come to some kind of resolution of service delivery strategies.

Mayor Jackson declared the meeting was adjourned.

County Clerk Chairman
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