
 Board of Commissioners of Spalding County 
Team Building Exercise 
Monday, March 25, 2021 

8:30 AM 
Senior Center Banquet Room 

 
The Spalding County Board of Commissioners held Team Building Exercise at 
the Spalding County Senior Center Banquet Room on Thursday, March 25, 2021, 
beginning at 8:30 a.m. with Chairman Clay Davis, Commissioners Gwen 
Flowers-Taylor, James Dutton, Rita Johnson and Ryan Bowlden present for the 
Team Building Exercise.   Also present were County Manager, William P. 
Wilson, Jr., Assistant County Manager, Michelle Irizarry, County Attorney, 
Stephanie Windham and Kathy Gibson, Executive Secretary to record the 
minutes.   
 

I. OPENING  
Chairman Clay Davis welcomed everyone and thanked them for taking time out of 
their schedules to attend and stated that he looked forward to everyone’s participation 
in this opportunity to learn and grow together as a group. 

II. INVOCATION 

William Wilson delivered the Invocation. 

III. PLEDGE TO FLAG 

Commissioner James R. Dutton, District #2, led the Pledge to the Flag. 

Terrance Johnson with the Fanning Institute was introduced to the group as the 
Facilitator for the day. 

IV. LEARNING OBJECTIVES 

The learning objectives as stated on the agenda were: 
 

• Build team, trust, and consensus 
• Reflect on personal leadership styles and practices 
• Focus on communication and collaboration 
• Assess “big picture” 
• Learn aspects of difficult dialogue 
• Develop some broad short- and long-term work plan goals 

 
Mr. Johnson then followed the learning objectives, keeping the group on point and the 
team worked through the exercises as requested by the facilitator. 

V. ADJOURNMENT 
 

Motion/Second by Flowers-Taylor/Johnson to adjourn the Team 
Building Exercise at 3:00 p.m.  Motion carried unanimously by all. 
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